CHICO UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Special Session

Wednesday, January 6, 2010
5:00 p.m. Closed Session
6:00 p.m. Open Session
District Office, Large Conference Room
1163 East 7™ St., Chico, CA 95928

AGENDA

CLOSED SESSION

1. Public Employee Dismissal/Discipline/Release
Per Gavernment Code §54957

Five Complaints Against Public Employees

2. Update on Labor Negotiations

Employee Organizations: CUTA
CSEA, Chapter #110
Representatives: Kelly Staley, Superintendent

Bob Feaster, Assistant Superintendent
Jan Combes, Assistant Superintendent

3. Public Employee Perfermance Evaluation
Per Government Code §54957
Title: Superintendent

RECONVENE TO REGULAR SESSION
1. Call to Order
2. Report Action Taken in Closed Session

CONSENT CALENDAR

1. EDUCATIONAL SERVICES

1. Consider Approval of the Field Trip Request for students in the Chico High
Symphonic Band to attend the All Northern Honor Band in Stockton, CA from
1/15/10-1/17/10

2. Consider Approval of the Consultant Agreement with The Boys and Girls Club of
Chico to Implement After School Programs

3. Consider Approval of the Consultant Agreement with Chico Area Recreation and
Park District {CARD) to Implement After School Programs

4. Consider Approval of the Consultant Agreement with Miller Brown Dannis Attorneys
for Legal Advice

2. HUMAN RESOURCES
1. Consider Approval of Certificated Human Resources Actions

DISCUSSION/ACTION CALENDAR

1. EDUCATIONAL SERVICES
1. Discussion/Action: Memorandum of Understanding: Race to the Top (RTTT) {Liz
Metzger)
2. Discussion/Action: Forest Ranch Charter Renewal {Sara Simmons)
3. Discussion/Action: CCDS Charter Renewal (Sara Simmons)
4 Discussion/Action: Revisions to Roads Online Charter Schoc! (Sara Simmons)

2. BUSINESS SERVICES
1. Information: 2010/11 Chico Unified School District Student Housing
Recommendation (Mary Leary)
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3. HUMAN RESQURCES
1. Discussion/Action: Appointment of Governing Board Nominee to Parsonnel
Commission (Bob Feaster)

4. BOARD DEVELOPMENT

1. Discussion/Action: Approval of the Chico Unified School District Board of Education
Governance Handbook

5. ADJOURNMENT

Jann Reed, President
Board of Education
Chico Unified School District

Posted: 12/30/09
mm



The Chico Unified School District Board of Education welcomes you to this meeting and invites you to participate in matters
before the Board.

INFORMATION, PROCEDURES AND CONDUCT
OF CUSD BOARD OF EDUCATION MEETINGS

No disturbance or willful interruption of any Board meeting shall be permitted. Persistence by an individual or group shall
be grounds for the Chair to terminate the privilege of addressing the meeting. The Board may remove disruptive
individuals and order the room cleared, if necessary. In this case, further Board proceedings shall concern only matters
appearing on the agenda.

CONSENT CALENDAR

The items listed on the Consent Calendar may be approved by the Board in one action. However, in accordance with law, the public has a
right to comment on any consent item. At the request of a member of the Board, any item on the consent agenda shall be removed and
given individual consideration for action as a regular agenda item. Board Bylaw 9322.

STUDENT PARTICIPATION
At the discretion of the Board President, student speakers may be given priority to address items to the Board.

PUBLIC PARTICIPATON FOR ITEMS ON THE AGENDA
The Board shall give members of the public an opportunity to address the Board either before or during the Board's consideration of
each item of business to be discussed at regular or special meetings.

+ Speakers will identify themselves and will direct their comments to the Board.

» [ach speaker will be allowed five (5) minutes to address the Board.

» In case of numerous requests to address the same item, the Board may select representatives to speak on each side of the item.

PUBLIC PARTICIPATON FOR ITEMS NOT ON THE AGENDA

The Board shall not take action or enter into discussion or dialog on any matter that is not on the meeting agenda, except as allowed by

law. (Government Code 54954.2) Items brought forth at this part of the meeting may be referred to the Superintendent or designee or

| the Board may take the item under advisement. The matter may be placed on the agenda of a subsequent meeting for discussion or
action by the Board.

o Public comments for items not on the agenda will be limited to one hour in duration.

Initially, each general topic will be limited fo 3 speakers.

Speakers will identify themselves and will direct their comments to the Chair.

Each speaker will be given five (5) minutes to address the Board.

Once 2 speakers have shared a similar viewpoint, the Chair will ask for a differing viewpoint. If no other viewpoint is represented

then a 3 speaker may present.

Speakers will not be allowed to yield their time to other speakers.

After all topics have been heard, the remainder of the hour may be used by additional speakers to address a previously raised

issue.

WRITTEN MATERIAL:

The Board is unable to read written materials presented during the meeting. If any person intends to appear before the Board with
written materials, they should be delivered to the Superintendent’s Office or delivered via e-mail to the Board and Superintendent 10
days prior to the meeting date.

COPIES OF AGENDAS AND RELATED MATERIALS:

Available at the meeting

Available on the website: www.chicousd.org

Available for inspection in the Superintendent’s Office prior to the meeting
Copies may be obtained after payment of applicable copy fees

AMERICANS WITH DISABILITIES ACT

Please contact the Superintendent’s Office at 891-3000 ex. 149 should you require a disability-related modification or accommodation in
order to participate in the meeting. This request should be received at least 48 hours prior to the meeting in order to accommodate your
request. '

Pursuant to Government Code 54957.5, If documents are distributed to beard members concerning an agenda item within 72 hours of a
regular board meeting, at the same time the documents will be made available for public inspection at the Chico Unified School District,

Superintendent’s Office located at 1163 East Seventh Street, Chico, CA 95928 or may be viewed on the website: www.chiocusd.org.



3.1.1.
Page 1 of 2

PROPOSED AGENDA ITEM: Students to attend All Northern High School Honor Band
January 15" — 17" 2010 at Delta College in Stockton.

Prepared by: Karol Forrest, Chico High Band Director

X Consent Board Date:  January 6, 2010

Information Only
Discussion/Action

Backeround Information

Students submitted CD’s of predetermined pieces and scales and were chosen to rehearse and
perform with other students from schools between the Tehachapi Mountains to the Oregon
border. Five Chico High School students were accepted this year.

Education Implications

Students will have the opportunity to study under the direction of renowned conductors.
They will also perform with other students throughout the state.

Fiscal Implications

There is no cost to CUSD. Trip will be paid by donations only.

Additional Information

Transportation will be provided by Karol Forrest (Band Director).
They will be staying at the Marriott’s Residence Inn in Stockton.



CHICO UNIFIED SCHOOL DISTRICT 3.1.1.
1163 East Seventh Street Page 2 of2
Chico, CA 95928-5999
(530) 891-3000

FIELD TRIP REQUEST

FO: CUSD Board of Education Date: /9///77’— 09
FROM: Ka rol 15 F re57L' School/Dept Chies H'Lc\\m / Music
SUBJECT: Field Trip Request

Request is for Yhém\oe S é'{‘ “H«jx-ﬁ_ CEII(’—@ \"\1@(/\ S(g}/nw/mm /C. M

(grade/class/group)
Destination: DEX T2 wuee&/é'melc/m/ Activity: AU AORTIER HONOR BAA)

from f/f;Sf /0 ';ééom 16 ///7‘//0 / 7P’ﬁ’l

/ / (dates) / (times) dates / (times)
Ratignale for Tri Sltwﬂevfzﬁ LU1 \ Oe/\r \rmw»‘gv%x‘{-’{‘?fé

et

w = /s ¢ Qe v,
"_50th14 f’?l—e CD RALALL ." M—_S d ' fa £ g 7 :"%r

Num\Bér of Students Attending: 5 Teachers Attendmg / Parents Attendmg O

Student/Adult Ratio: g g -

Transportation: Private Cars CUSD Charter Bus Name
: Other: 72, Mw Ve iy C_;

AH requests for bus or charter transportation must go through the transportation department - NO

EXCEPTIONS.

ESTIMATED EXPENSES:
. o0
Fees $ : Substitute Costs § w - Meals $
Lodging § ' Transportation $ Other Costs §
ACCOUNT NAME(S), NUMBER(S) and AMOUNT(S):
Name l/lUAﬁ?l() Acct. # 00000 —0— 2061000 8o ol
Name Acct. #: $
-f A= 12 7 /07
Réquesting Party Date’
( ) M_ /t / /7 Jo 9 B/ Approvc/Mmor D Do not Approve/Minor
Site Prizéipai ~ Date or
. Recornmend/Major Not Recommended/Major
(If transporting by bus or Charter)
Director of Transportation Date

l Z/U difl D Recommend D Not Recommended

Date
D Approved |:| Not Approved

Board Action Date

ES-7
Revised 8/04



3.1.2.

Page 1 of 3
FROPOSED AGENDA ITEM:
M cConsent
1 mformation Only | Board Date: January 6,2010

D Discussion/Action

Background Information

The Boys and Girls Club of Chico (B & G Club) partners with Chico Unified School District to
irmplement the ASES/21™ Century After School Program for Bidwell and Chico Junior High
Schools, Chico High School, Fairview High School and Academy for Change. The Boys and
Girls Club of Chico provides an academic, recreation and enrichment program to implement the
state and federal grants per the requirements of the grant.

Eiducation Implications

The goal is to increase student achievement and provide a safe and healthy environment
conducive to learning.

Fiscal Implications

Additional Information




3.1.2,

Maxthtory Instructions Page 2 of 3
(elicko view) CHICO UNIFIED SCHOOL DISTRICT Business Services Use Only
Business Services CA

1163 E. 7" Street, Chico, CA 95928

#
(530)891-3000 LT - - V#JDD/‘)('
CONSULTANT AGREEMENT

1. Acompleted BS10a. “Certificate of Independent Consultant Agreement" guideline is:

On File (click to view) D Aftached

2.  Acompleted W9 “Request for Taxpayer Identification Number and Certification” form is:

On File {click fo view) D Attached

This Agreement to furnish certain consulting services is made by and between Chico Unified School District and;
Name: DOYS and Girls Giub of Chico (B&G Club)

Steet Address/POB: 601 Wall Street
Ciy, State, Zip Code: Chico, CA 95926
Phone: (530) 899-0335
Taxpayer [D/SSN: 68-0204846
This agreement will be in effect from: 08/12/09 to  05/26/10

Tcation(s) of Services: (site)  goyg and Girls Club of Chico

3. Swope of Work io be performed: (attach separate sheet if necessary)
Subject to available resources, B&G Club will provide an academic, recreational and enrichment program that
‘omplies with all statutory and regutatory requirements applicable to programs conducted at schaof sites. The
85&G Club will provide 180 days of after school services for up to 40 junior high students and up to 60 high
4. Gl (Strategic Plan, Site Plan, Other) to be achieved as a result of Consultant services:
_sthoo! students. Additionally, the B&G Ciub will be funded $7,500 for services related fo students with
disabilities,

5. Funding/Programs Affected: (corresnonding to accounts below?
1} 21st Century Learning Centers
2) ‘
3}

6. Accoouni(s) to be Charged:
Pet (%) Fund Resource  Proj/Yr Goal Funciton  Object Expense  Sch/Dept

1) 100.00 ]| 4126 0 1110 1000 5800 14 674
2) 5800 14
3) 5800 14

7. Is there an impact to General Fund, Unrestricted funding? I:, Yes No

8. Payment to Consultant: (for the above services, District will pay Consultant as follows)
§ 674480 Per Unit, times 18000 #Units = § 121,464.00 Total for Services
{Unit: D Per Hour | Per Day [_:’ Per Activity)

9. Additional Expenses;

- *Students with disabilities at a flat rate % 750000
5 Total for
$ 7.500.00 Addit’l Expenses
S 128,964.00 Grand Total

10. Amounts of $5,001.00 or more require Board Approval: (date to Board) 1-6-10
(to be completed by Business Services)

consultant.agreement rav 8/08 me ’ 1 B/28/08
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3.1.2.

Page 3 of 3
CONSULTANT TERMS AND CONDITIONS Business Services Use Only
{ApPicable, ypless determined to he Contract Employee — See BS10a) CAL
Consitant Name:  Boys and Girls Club of Chico (B&G Ciub) vé if@ ,,}"‘_72/

T Fhe Consaltmt will perform said services mdependently, not asah employee of the District; therefore, the Disirict is not liable for worker's
Cimpensation or uwnemployment benefits in connection with this Consultant Agreement. Consultant shall assume full respousibifity for
Pyment of all Federal, State and Local taxes or contributions, including Unemployment Insurance, Soeiat Security, and Income Taxes with
répect to Consultant’s employees.

2. Cusuoltant shall furnish, at hisfher own expense, all Iabor, materials, equipment and other items necessary to cary owt the tems of this
Agreernent, unless agreed upon under Additional Expenses on page 1 of this Agresment.

3. Inthe performance of the work herein contemplated, Consultant is an independent contractor,
péformance of the details of the work, the District being interested in the results obtained.

4. Ifapplicable, the Consultant will certify in writing, using Administration Form #3515.6, that criminal background checks have been
canpleted as per Board Policy #3515.6 prior to commencement of services. This requirement also applies to any subcontractors or employees
utiized by the Consultant.

5. Consultant agrees to defend, indemnify and hold harmless the District, its Board of Trustees, employees and agents from any and all liability
orloss arising in any way out of Consultant’s negligence in the performance of this Agreement, including, but not limited to, any claim due to
infiry and/or damage sustained by Consultant, and/or the Consultant’s employee or agents.

6. Camsultant will provide to Assistant Superintendent, Business Services, upon request, a Certificate of Insurance showing a minimum
$1000,000 combined single limits of general lizhility and antomobile coverage as required by the District.

7. Nelther party shall assign nor delegate any part of this Agreement without the written consent of the other party.

8. Tk work completed herein must meet the approval of the District and shall be subject to the District’s general tight of inspection to secure the
satisfactory completion thereof, Consultant agrees to comply with all Federal, State, Municipal and District laws, rules and regulations that
are now, or may in the future become, applicable to Consultant, Consultant’s business, equipment and personnel engaged in operations
covered by this Agreement or ocourring out of the performance of such operations.

9. TheDistriet will determine whether the Consultant will he paid by vendor check as a Consultant or payrel! check as a Contract Employee

{with taxes withheld) by teviewing the completed Certificate of Independent Consultant Agreement (2 blank sample may be viewed at

http:!/lwww.chx‘cousd.org/_dept/business/ducuments/Consultant_Agreement.pdf). IRS publication SWR 40 and IRS Ruling §7-41 will

assist the District in determining the payment method applied to this Consultant Agreement.

with the authority to control and direct the

AGREHDNTO AND ACCEPTED: (if determined to be a Coatract Employee, a payroll check will be issued with applicable taxes withheld.)
]

Maureen Price, CEO 12}10oq
(Signatue of Constitant) (Prict Name) (Date) y
12. RECOMMENDED:
Janet Brinson, Director /2 / %) /0 g
ifnature of Uriginating Administrater) (Print Name) (Date) ! 4
13 ED: )
‘ Dave Scett, Director 2 /jg /99
{Signature of District Adminstrator, or (Print Name) (Date)! 7
Director of Categorical Programs)
IZGQnsultant D Contract Employee
Scott Jones Director, Fiscal Services L2 // /ﬂ g
Dad) 7

{Signa#ire of Districf Admin=Fusiness Services) (Print Name)

14, Amnthorization for Pazment:

CHECK REQUIRED {Invoice to accompany payment request):

DISPOSITION OF CHECK by Accounts Payable:

{check released upon campletion of services)

Paytial Payment thru:
[j {Date} L—_[ Send to Site Administrator;
D Full or Final Payment ':I Mail fo Consultant (Date check required)
8
{Amount) {Originating Administrator Signature — Use Blue Ink) {Date}

conhsultant.agreement rev 8/08 me 2 B/28/08



3.1.3.

i - - : Page20f3
Mandatory Instrostions ' -
{click to view) CHICO UNIFIED SCHOOL DISTRICT Business Services Use Only
Busmess Services CA#
1163 E. 7% Sireet, Chico, CA 95978
(530) $91-3000 Vi
CONSULTANT AGREEMENT

1, Acompleted BE10a. *“Cerlificate of Independsnt Consultant Agreement! guideling is:
OnFils (chck to view) l:] Attached

2. Acomplered W9? "Reguest for Tavpeyer Idemtification Nimmber snd Cerfiffeation” form is;
OnFils (cHok toview) [ | ataches

This Agreement to Tarnish certain eonsulting services is made by and Petween Chico Unified School Disirict and:

Names Ghieo Area Racreation Dishict alin; Melissa Pasquals ,(

Bireet Address/POB: 545 Valiombrosa Ave Cod
City, Stte, Zip Code:  Ghina, CA, Y5026

Phone: 530-895-4721 x116 i

Taxpayer IL/ESN: g

This agreersent will be in effact from; V1209 to 05270 B

Location(sy 0T Services: (518) g High Sahtoo! "

3. Scope of Work 1o be performed:  (utaeh soparste shoot H acceaey)
Enrictumenl Slasses for BLAST: Weight Traiting, Cooking, Hip Hop Bance

4. Gasl (Strategic Plan, Site Plan, Other) 1o be achisved 28 a result of Consultant servicss:
Fuliill 29st Gentury Grant requiremerts wil lowast posgibls staffing costs, “Per Activity” below refors to
{he tull yaarfor the three enrichment classes. Soe the atached Tor individual adivity costs based an
wasks, hours and pay rate for eagh anrichment plass,
5. Fundine/Programs Affecied: fcomesnomding tq accounts below)
1) zisteoc
)]
1)

&, Acconni(z) v be Charged:
Pt (%) Fung Resource  PropXr Goal Fanclion Object Expense Egﬁﬁgpt

n /100% 01 4124° 0 . 1039 1300 5500 14

] ’ . 5300 14

3) S800 4
7._Xsthere an impact to Geperal Fond, Unrestricted funding? D Ve Nu

8. Yayment i Conealtant: (forthe sbove services, District will pay Consadiant as follows)
& 11.000,00 Por Unit, Hmes  1-00 #Uniis = & 11,000.00  Totak for Bervices

(Unit !:I PerBHour || PerDay Per Activity)

9. Addifions] Expenses:

$
3 Total for
8 £.00 Addir} Expenses
$ 11.000.00 Graad Total
8. Amounts of $5.001.00 o more requine Board Approval: (date to Bogrd) .
A {to be comploiad by Businees Scivice)

canmffant.egreemelit rav W08 tma i §28/08



3.1.3.

Page 3 of 3
. CONSULTANT TERMS AND CONDITIONS Business Serviees Use Only
{Applicable, rress determined to be Contract Employes — Set B3 102) CA®
Conunltent Name: Ve

i. The Consltont wif] prronm sid services Indepmdentty, nel 3 20 employse of e Distier, therefore, the District is not Hable for workers
compensation or yaempleyment kmefits in connestion with this Cossulisnt Agrecment  Coestimnr shall assume full responsibilizy for
payment of all Tederal, State and Loes! taees or contribinfons, invluding Unemployment Insurance, Soois] Seontity, and lncomes Tunes with
respect to Consultept's smployees,

2. Copwifsnl shull furcish, ar Riafhor own cxpenss, all febor, msterialy, cquipment and other items netesty 1o casy out he tomas of this
Apreement, unless sgresd upon uader Additional Expermes onpage 1 of this Agroentent,

3. In the performance of e work hereis contemplated, Consaltant is an indeperdont confractor, with the authorify to control aud direst the
performance of he details of Mo ek, the District being intcrsted in the et obmined.

4, M spplicable, the Consubiamt will cersify in writing. using Adminisrution Form #3515.6. thet crfwing} background checks have been
completed as per Board Policy #3515.6 ptior vo commepcement of sarvices. This requivement alse applies 1o any subeontracions or smployees
uilized by the Cogsultznt

5. Consultant syrvey ® deford, indemuify and bold termtess the Distict, its Bosrd of Tiustees, employces and sgents fiom any ad all lizbitity
or {osa srislng in ady way out of Cansaltent’s megligeace inthe prrfopmsnos of this Agreement, including, it not Hmited 10 any eldm due B
injucy swdipr demage sustetned by Consolimt, mud/orthe Constltant®s smployer o sgmis

. Consultmt will provide o Assistant Shperictendent, Busincss Scrvices, upon tequest, a Cepificats of Insermce shewing & minimum
£1,000,400 combrined sinple limfts of gonoral liskility and zutomobile coverage a3 requived by the District,

7. Neither party shall assign nor delegate any partof this Agresment without the written consent of e othsr party.

8. The work completed hersin must meot the approval of the Distict and shall be sakjest o The Distrier's gonsral fight of irypection to seoure the
satsfactory complition thereof Consmitant agroes fo comply with alf Federal, S, Muriciped sxe! Distict laws, rules aad yogulations Het
fre 1%, Of Msy in the fabue become, spplicable t Copsoliant, Consulleny’s budness, cquipmont sed porsonael enpaged in opemations
sovered by Wiy Apreement ot oconing ur of the perfermance of such opeidtisns, :

9. Tho Distriol will detercaine whether the Congultant will be paid By ventor check 258 Consultmt or payroll check o5 @ Contract Employce
(with faxes withlield) by reviewing the compleivd Cortifieats of Todependent Consultamt Agreoment (a hlank. samople may be viewsd a
hutp:ltwww.chicousd.org!_depibesiness/doounets/Consultmt Apresment.pdf), FRS publicsiion SWR 40 and IRS Ruling 37-41 will
asist the District in derermining the payment method applied fo this Consulisn: Agrecment.

[ ACCEPTED: (f dulermined ta bea Cnnua%ggﬁlf cgémgra]l chioch wil be lsgied 71:& appllesble tazas withheld.}

Y Bcott Jones Director, 12/0v/ b
T;‘ M’G‘anMINvM Wamo) {Oaid)y 4
12 RECO. NDED:
A T AN ceong e
(Sigrudtere of Ongluating Adwmminon) (Print Mes) Datey
13 ATFROVED: v . :..
__Maref L Bransmy _&LLQ./Q,‘?__ i
fsrict Admini (Print Naric) Dote)
D ConsyMant D nfract Emplovee /
CStee Viséa 2/8 /2065
et A AN i S aEVAEEs {Print Name) (Dutcy 7
CIUSOLTANT
14 Authogization for Psavment:
CHECK REQIUIRER (Invoice Hr sccouipany payment request DISPOSITION OF CBECK by Accounts Fayable:
(eheck rd i apon pletion of servico)
| Partial Paysvent thne . »
IS [ 1 Send o Site Adminisator: - J
p ") &Y. Thsen —— (Dale cheek peanined).
{3 Pl orFinal Py [ Bl to Consuitent
s
{Amaount) (Qrigingtiny Adminisirator Simnature Tl Rlaz Ink) Date)

consuitart agreomaent rev H08 me 2 BIZBI08




3.14.
Page 1 of 3

PROPOSED AGENDA ITEM: Consultant Agreement for Legal Services

Prepared by: Sara Simmons

Consent Board Date  January 6, 2010

|::| Information Only
l:] Discussion/Action

Background Information

Education Code requirements are frequently changing and/or being updated. The law firm
of Miller, Brown & Dannis has had extensive experience representing school districts,
particularly in the area of charter school law, and has also worked closely with the California
School Boards Association.

Education Implications

None

Fiscal Implications

While the General Fund will be impacted, this firm has wide-ranging experience with
educational issues.

Additional Information

None



Page 2 of 3
Mandatory Instructions i .
(click to view) CHICO UNIFIED SCHOOL DISTRICT Business Services Use Only
: Business Services CA#
1163 E. 7" Street, Chico, CA 95928
(530) 391-3000 VE
CONSULTANT AGREEMENT

1. Acompleted BSI0a. “Certificate of Independent Consultant Agreement" guideline is:

On File (click to vigw) |:| Attached

2. Acompleted W9 "Request for Taxpayer Identification Number and Certification" form is:

On File (click to view) D Attached

This Agreement to furnish certain consuiting services is made by and between Chice Unified Schoul District and:
Name: Miller Brown Dannis Afiomeys - John Yeh '
Street Address/POR: 71 Stevenson Street, Nineteenth Floor
City, State, Zip'Code: San Francisco, CA 841056
Phone: 415-543-4111

Taxpayer ID/SSN: ~ "~ 77
This agreement will be in effect from: 09/01/09 S

Location(s) of Services: (Sit€)  pistrict Office

3. Scope of Work to be performed; (attach separate sheet if necessary)
Legal advice including, but not limited to, charter schools.

4. Goal (Sirategic Plan, Site Plan, Other) to be achieved as a result of Consultant services:

5. Fundins/Prosrams Affected: (corresnonding to secounts below)
1)
2)
3}

6. Acconnt(s) to be Charged:
Pet (%) Fund Resource  Proj/Yr Goal Function Object Expense  Sch/Dept

1) 100.00 0 0000 0 0000 7111 5860 14 580
2) : ‘ 5800 14

- 3) 5800 14

7. Is there an impact to General Fund, Unrestricted funding? Yes DNO

8. Payment fto Consultant: (for the above services, District will pay Consultant as follows)

$ 1500000 . per Unit, times 1.00 ‘ #Units = § 15,000.00 Total for Services
{Unit: D Per Hour D Per DBay E Per Activity)

9. Additional Expenses:

Tatal for
0.00 Addit’l Expenses

0 99 v

s 15,000.00 Grand Total

0. Amounts of $5,001.00 or more require Board Approval: {date to Board)

(to be completed by Business Services)

censuitant.agreement rev 8/03 me : 1 8/28/08
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Page 3 of 3
CONSULTANT TERMS AND CONDITIONS Business Services Usc Only
" (Applicable, zufess determingd 1o be Coniract Employee — Ses B510a) ‘ CA#
ConsulanzName:  Miller Brown Dannis A v

1. The Consalant will perform said serviess independerntly, not as an employes of the Distict; therefors, the District i not Hable for warker’s
‘compensation or unemployment beneflrs [n connestion with this Consiltant Agreement.  Congultanr shall assnme fall responsibility for
payment of all Federal, State end Local txcs or conibutions, ineluding Unernployment Insueancs, Sostal Seewrity, and Income Taves with
respact 1o Consultant's employess.

. 2. .Consultant shall {umish, at histher own cxpense, all lahoy, marerials, equipment and other items necessary to camy out the ferns ofﬂﬂs
Apreesnent, urless agrood upon under Additional Expenses onpage | ol this Apreement,

3. In the performance of the work herein contemplated, Consultant is an independent contrastar, witk the authority to control and divect the
peribrmance of fie details of'the wark, ths District being interested in the results obmained.

4. 1f applicable. the Comsultant will cestify In writing, vsing Adminisitarion. Form #3515.6. thet criminal background chcels have buen
completed az per Board Policy #3515.6 prior 1 commencement of services. This requirement alzo apphies to any sbcontmctars or employees

© udlized by the Consultanl

5. Consultant sgrees 1o defend, indentuify and hold harmlkess the Distrlct, its Board of Trustees, employees and agents fiom any and 2l liability
or loss ariging in sy way out of Consultant's negligsnes in the performence of thiv Agreement, including, bit not Limaited to, any claim die to
injury and/or damage sustained by Copsulian, and/or the Consulfant’s cmployus or egents.

6. Consuitant will provide to Assistant Superintendent, Businsss Services, upon request, g Cortifivate of Tnsurance showing & minimwm
$1,000,000 combined single limits of general Hability and automobile covgrage as requined by the Disteict.

7. Nesther pary ghall assign nor delegate any parl of this Agreement withont the writlsn cansent of vhe other party.

8. Ths work completed herein musr meat the approval of the District and shall be subject 1o the District’s gencral sight ol imspection to secure the
swiisfacsory completion thereof Consvltant agrees to comply with all Pederal, Stats, Mynieipal and Distider taws, rules and regulations tha
arc mow, or may in fhe furere become, applicable to Consuitant, Comtultard's business, equipment and persowne] emgeped In oparations
covered by this Agzeement or ocourring out of the perfermance of such operations,

9. The District will derermine whether the Consuttant will be paid by vendor check as a Consultant or payroll chieck 45 a Comtract Employee
(with tuxes withheld) by teviewiag the complerad Certificate of Independent Consultant Agreement {a blank sample may be viewed at

" hupi/lfwrorwchicousdorg/_dept/business/documents/Consultant_Agreement.ydf). IRE publication SWR 40 and [RS Ru]m,g 87-41 will
.assist the Distzict in determining the puyment method applied o this Consultant Agreement,

I ED T D ACCEPTED: (irdetermined 1% be & Contract Employee, 1 puyroll ¢heok will be issned with applicable taxes withheld)
g John Yeh /ZI, /6 1
{Prant Name) _ oaEy
Sara Simmons’ LZ 7 / &7
(Print Name) {Date)t
13, APPROVED:
(Signawre of District Adminisiratar, or (Print Name}) . . (Faw)
Director of Caregorica] Programs)
Consaltant I:l Contract Employee
" ScottJones Director, Fiscal Services / }Ag/@?
{Print Name) s} 7

14. Authorization for Pavment:

{ CHECK REQUIRER Unveice to acoampany payment Teqaest)s 1 DISPOSITION OF CHECK by Acconnts Paysble:
{ebeck releascd npon completion of services) -
[ ] Pastial Payment thru: .
Dare) [ ] seud to Site Admintsteator:
[T Full or Final Paymen: . (Diute shagk ruivad)

[ ] Mail 1o Consukant

{Amougt) (Originnting Administrator Simarre - Use Blue Tak) {Date)

conzultant.agreement rev (YOS me. 2 ‘ B/26/03




CHICO UNIFIED SCHOOL DISTRICT
1163 EAST SEVENTH STREET

CHICO, CALIFORNIA 95928 3.2.1.
January 6, 2010 Page 1 of |
MEMORANDUM TO:  Board of Education
FROM: Kelly Staley, Superintendent
SUBJECT: Certificated Human Resources Actions
Name/Employee # Assighment Effective Comment
RELEASE/NON-REELECTION OF TEMPORARY CERTIFICATED EMPLOYEES
3696 Secondary December 18, 2009 Release 0.4 FTE
10113 Secondary December 18, 2009 Release 0.2 FTE
1954 Secondary December 18, 2009 Release 1.0 FTE
3994 Secandary December 18, 2009 Release 0.2 FTE
3996 Secondary December 18, 2009 Release 0.4 FTE
3789 Secondary December 18, 2009 Release 0.2 FTE
3663 Secondary December 18, 2009 Release 0.2 FTE
3799 Secondary December 18, 2009 Release 0.2 FTE
3588 Secondary December 18, 2009 Release 0.4 FTE
11545 Secondary December 18, 2009 Release 0.6 FTE
Temporary Appointment(s) 2009/10 According to Board Policy
Clipperton, Steven Secondary 2005/10 0.6 FTE Temporary Appointment
{effective 1/4/10)
Knox, Marlo Secondary 2009/10 0.2 FTE Temporary Appointment
(effective 1/4/10) (in addition to current 4 FTE assignment)
Full-Time Leave Request (2009/2010)
Leach, Mark Secondary 12/21/2009 - 5/27/2010 1.0 FTE Professional Leave
Nilsson, Eric Assistant Principal- 1/4/10-6/30/10 1.0 FTE Professional Leave

Secondary

Administrative Appointments

Odlum, Rhonda Interim Assistant 1/6/10-6/30/10 Appointment
Principal, 5r. High
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PROPOSED AGENDA ITEM: Memorandum of Understanding: Race to the Top Page 1 of22
Prepared by: Liz Metzger
Consent Board Date: January 6, 2010
information Only
X Discussion/Action

Background Information:

Chico Unified is considering participation in California's application for the Race to the Top initiative. Race to the
Top is a federal grant that is awarded to states and passed on {o districts. California's share, if its grant
application is successful, would be between $350-$700 million. At least half of that would be passed directly on to
participating districts, and the other half could be used for either state-level activities or also directed to districts.
Funding to districts would be proportionate to the district's level of Title | funding; however, the money does not
have to be spent only for Title | students.

The state's application will include a state plan based on the four assurance / reform areas outlined in the
American Recovery and Reinvestment Act (ARRA). These areas are

+ Adopting standards and assessments that prepare students to succeed in college and the workplace, and
to compete in the glohal economy

e Building data systems that measure student growth and success, and inform teachers and principals
about how they can improve instruction

+ Recruiting, developing rewarding and retaining effective teachers and principals, especially where they
are needed most

s Tuming around our lowest achieving schools

Any district wishing to participate had to submit a non- bindlng Intent to Participate by December 31, and a binding
Memorandum of Understanding (MOU) by January 8™. The MOU commits the district to implementing all aspects
of the state’s plan—which will not be completed untit January 19™. If and when the state's application is accepted,
the district will have 90 days to prepare and submit a Final Scope of Work. This Final Scope will align with all the
elements included in the Preliminary Scope of Work (Exhibit 1, Attachment 2} which is a part of the MOU.

Educational Implications:

California's Department of Education intends that Race to the Top activities would be integrated into and support
the district's LEA plan. Thus, Race to the Top should further the educational goals identified in our district's LEA
plan.

Fiscal Implications:

If California's application is approved, CUSD and all participating LEAs would receive cne-time funding (over a
four-year period) to implement all activities identified in the Final Scope of Work. The per-district amount of
funding is unknown at this time; it will depend on how many districts participate. Some of the activities—such as
implementing turn-around models for the state's "persistently lowest-achieving schools"—would be required
whether or not a district chose to participate in the RTTT initiative. Thus, participation could generate additional
revenue for activities the district is required to do. On the other hand, a December 15 CSBA advisory notes that
"funding is one-time onty and may not fully fund the aclivities required under the MOU."

Additional Information:

The MOU requires a signature from the superintendent. It is highly recommended, though not required, that it also
be signed by the president of the local school board and by the locaf teachers’ union leader. CUTA has advised
the district that based on information received from CTA they will not be signing the MOU.
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California’s Race to the Top
Participating Local Educational Agency {(LEA)
Memorandum of Understanding

This Memorandum of Understanding (“MOU") is entered into by and between the State
of California and _Chico Unified School District (“Participating LEA"). The
purpose of this agreement is to establish a framework of collaboration, as well as
articulate specific roles and responsibilities in support of the State in its implementation
of an approved Race to the Top grant project.

I. SCOPE OF WORK

Exhibit |, the Preliminary Scope of Work, indicates the Participating LEA is agreeing to
implement all of the State’s proposed reform plans (“State Plan” listed in Exhibit 1)
should the State’'s application be approved by the U.S. Department of Education (ED).

Il. PROJECT ADMINISTRATION
A. PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the
State’s Race to the Top application, the Participating LEA subgrantee:

1) As a condition for participating in and receiving an allocation of funds under the
State's Race to the Top program, must enter into an agreement with the State that
will describe more specifically the mutual responsibilities of the State and LEA for
planning and implementing the State's plan. The agreement will include the final
scope of work and must be produced in collaboration with the State after
participation in statewide conversations with participating LEAs. The agreement
must be provided to the State within 90 days of the Race to the Top award to the
State and must be approved by the State.

The agreement will include a detailed work plan describing specific goals, activities
timelines, budgets, key personnel, and annual targets for key performance
measures. The work plan must be consistent with the LEA's preliminary scope of
work in this Memorandum of Understanding, with the approved State plan, and with
further guidance that the State may provide. The State will approve the LEA for
funding based on the scope and quality of the workplan and the LEA's capacity to
implement the plan and address at the local level significant elements of the State's
approved plan in a meaningful and high quality way. The agreement between the
State and the LEA will also detail the State's responsibilities for providing or
coordinating technical assistance, professional development, and other support for
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the LEA in carrying out these functions, and how the State and LEA activities will be
sequenced.

2) Will implement the LEA Plan as identified in this MOU, including Exhibits | {(See
Attachment 2.) and Il (the agreement to be reached consistent with Section 1I-A-1) of
this agreement;

3) Will, over the course of the project, work in good faith with the State and other
participating LEAs to identify needs for modifications to the project and to make
appropriate modifications in order to achieve the core goals of the project;

4) Will actively participate in all relevant convenings, communities of practice, or
other practice-sharing events that are organized or sponsored by the State or by the
U.S. Department of Education ("ED");

5) Will post to any website specified by the State or ED, in a timely manner, all non-
proprietary products and lessons learned that were developed using funds under the
Race to the Top grant;

6) Will participate, as requested, in any evaluations of this grant conducted by the
State or ED;

7) Will be responsive to State or ED requests for information including on the status
of the project, project implementation, outcomes, and any problems anticipated or
encountered,;

8) Will participate in meetings and telephone conferences with the State to discuss
(a) progress of the project, (b) potential dissemination of resulting non-proprietary
products and lessons learned, (c) plans for subsequent years of the Race to the Top
grant period, and (d) other matiters related to the Race to the Top grant and
associated plans.

B. STATE RESPONSIBILITIES

In assisting Participating LEAs in implementing their tasks and activities described in
the State's Race to the Top application, the State grantee will:

1} Work collaboratively with, and support the Participating LEA in carrying out the
LEA Plan as identified in Exhibit 1 and in the agreement to be developed under
Section II-A-1 above;

2) Timely distribute the LEA's portion of Race to the Top grant funds during the
course of the project period and in accordance with the LEA's approved work plan
described in Section li-A-1 above; '
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3) Provide feedback on the LEA's status updates, annual reports, any interim
reports, and project plans and products; and

4) Provide or coordinate technical assistance, professional development, and
support consistent with Section lI-A-1 above.

C. JOINT RESPONSIBILIT[ES

1) The State and the Participating LEA will collaborate in good faith to ensure
alignment and coordination of State and local planning and implementation activities
in order to effectively and efficiently achieve the core goals of the State's plan,
consistent with their respective roles under State law and policy.

2) The State and the Participating LEA will each appoint a key contact person for the
Race to the Top grant.

3) These key contacts from the State and the Participating LEA will maintain
frequent communication to facilitate cooperation under this MOU.

4) State and Participating LEA grant personnel will work together to determine
appropriate timelines for project updates and status reports throughout the whole
grant period.

5) State and Participating LEA grant personnel will negotiate in good faith to
continue to achieve the overall goals of the State’s Race to the Top grant, even
when the State Plan requires modifications that affect the Participating LEA, or when
the LEA Plan requires modifications.

' D. STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA is not meeting its goals, timelines, budget, or
annual targets or is not fulfilling other applicable requirements, the State grantee will
take appropriate enforcement action, which could include a collaborative process
between the State and the LEA, or any of the enforcement measures that are
detailed in 34 CFR section 80.43 including, for example, putting the LEA on
reimbursement payment status, temporarily withholding funds, or disallowing costs.

lll. ASSURANCES

The Participating LEA hereby certifies and represents that it:
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VI. SIGNATURES

LEA Superintendent (or equivalent authorized signatory) - required:

Signature/Date

Kelly Staley, Superintendent
Print Name/Title

President of Local School Board (or equivalent, if applicable):

Signature/Date

Jann Reed, Board President

Print Name/Title

L ocal Teachers Union Leader (if applicable):

Signature/Date

John Jenswold, CUTA President
Print Name/Title

Authorized State Official (required)

By its signature below, the State hereby accepts the LEA as a Participating LEA.

Signature/Date

Print Name/Title
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Exhibit I: PRELIMINARY SCOPE OF WORK

The LEA hereby agrees to participate in implementing the State Plan in each of the
areas identified below.

(In addition to this checklist, within 90 days of the announcement of the State's Race to
the Top award, the LEA must provide an agreement to be known at Exhibit II, as
described in Section II-A-1 of this MOU.)

high-quality assessments by informing state standards about
adopting the common core standards, informing the State in
its transition to statewide implement of the common core Yes
standards, offering professional development related to new
state curriculum, and piloting a new student growth
accountability data.

(C)(3) Using data to improve instruction:

(i) Implementing/enhancing and using a local
instructional improvement system (see definition
provided by the U.S. Department of Education) that
provides teachers, principals, and administrators, with | Yes
the information and resources they need to inform and
improve their instructional practices, decision-making,
and overall effectiveness

(ii) Offering professional development to teachers and
school leaders related to using data to inform Yes
instructional improvement

(iii) Make data from the instructional improvement
system available to researchers pending appropriate
local approval of such data requests in order to

Yes
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ensure the protection of student and employee rights
to privacy

(iv) Using formative assessments (either by using
state-developed formative assessment items or using
your LEA’s formative assessments that are already
aligned to state standards)

Yes

(v) Collecting and providing data elements required by
Race to the Top (e.g., data related to the evaluation of
teachers and leaders) as well as additional research-
based data (e.g. student attendance data, teacher
attendance data) to the State as collaboratively
agreed to by the participating LEAs and the State

Yes

(DX2) Improving teacher and principal effectiveness based on performance:

(I} Utilize the state-developed growth accountability model to

measure student growth Yes

(i) Design/refine and implementing rigorous,
transparent, and fair evaluation systems for teachers
and principals that use multiple measures that include | Yes
student growth as a significant factor and area
designed with teacher and principal involvement

(iii) Conduct annual evaluations of teachers and
principals and providing teachers and principals with

data on student growth for their students, classes, and Yes
schools.

(iv)(a) Use evaluations to inform development of

teachers and principals including providing relevant Yes

coaching, induction support, and/or professional
development
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(iv){b) Use evaluations to inform decisions on
compensation, promotion, and retention of teachers
and principals, including by providing opportunities for
highly effective teachers and principals to obtain
additional compensation and be given additional
responsibilities

Yes

(iv)(c) Use evaluations to inform decisions on tenure
and/or full certification of teachers and principals using
rigorous standards and streamlined, transparent and
fair procedures

Yes

(iv)(d) Use evaluations to inform removal of ineffective
teachers and principals who have had ample
opportunities to improve, and ensure that such
decisions are made using rigorous standards and
streamlined, transparent, and fair procedures

Yes

(D)(3) Developing and implementing a plan to ensure equitable distribution of
effective teachers and principals:

(i) High-poverty and/or high-minority schools

Yes

(i) Hard-to-staff subjects and specialty areas such as
mathematics, science, and special education.

Yes

(D)5} Providing effective support to teachers and principals which includes:

(i) Providing effective, data-informed professional
development, coaching, induction, and common
planning and collaboration time to teachers and
principals

(il) Measuring and/or participating in evaluation of the
effectiveness of these this professional development
for teachers and principals

Yes
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(E)(2) If your as one o a es lowﬂest-ac léving
schools, turn around these lowest-achieving schools using

assist low-performing schools

one of the four intervention models (i.e., turnaround model, Yes
restart model, school closure, or fransformation model) as
specified in the Race to the Top Application

(E)(3) For all LEAs, document LEA turnaround efforts to Yos

and program implementation benchmarks in an LEA and
working with the State to reach these benchmarks in order to
achieve district and statewide goals for student outcomes

Yes

Participating in statewide communities of practice;
collaboration with an appropriate partner for capacity building
and support; and participate in statewide or regional training
opportunities on the four assurance area

Yes
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In addition, LEAs are strongly encouraged to commit to one or more of the following
priority initiatives in their preliminary scope of work:

(STEM) needs of students and staff by working with industry
experts, museums, universities, research centers, and/or
other STEM-capable community partners to

¢ Prepare and assist teachers in integrating STEM
content across grades and disciplines;

¢ Promote effective and relevant instruction; and/or

o Offer applied {earning opportunities for students.

Explore innovative uses of technology to improve learning,
especially focused on all types of differentiated instruction.

Engage in a concerted effort to improve instruction for
English learners, including building communities of practice
and sharing promising practices.

Improve the quality of early childhood education by helping
students better transition between preschool and
kindergarten.

Build on afterschool programs and community partnership
efforts as a means to increase learning time, especially
among low performing schools.

Develop multiple pathways for students in High School and
additional Career Technical Education options.
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_ Attachment 2
Definitions from the US Department of Education’s Race to the Top Application
for Initial Funding (CFDA Number: 84.395A); pages 7-11

College enroliment refers to the enrollment of students who graduate from high school
consistent with 34 CFR 200.19(b)(1) and who enroll in an institution of higher education
(as defined in section 101 of the Higher Education Act, P.L. 105-244, 20 U.S.C. 1001)
within 16 months of graduation.

Common set of K-12 standards means a set of content standards that define what
students must know and be able to do and that are substantially identical across all
States in a consortium. A State may supplement the common standards with additional
standards, provided that the additional standards do not exceed 15 percent of the
State's total standards for that content area.

Effective principal means a principal whose students, overall and for each subgroup,
achieve acceptable rates (e.g., at least one grade level in an academic year) of student
growth (as defined in this notice). States, LEAs, or schools must include multiple
measures, provided that principal effectiveness is evaluated, in significant part, by
student growth (as defined in this notice). Supplemental measures may include, for
example, high school graduation rates and college enroliment rates, as well as evidence
of providing supportive teaching and learning conditions, strong instructional leadership,
and positive family and community engagement.

Effective teacher means a teacher whose students achieve acceptable rates (e.g., at
least one grade level in an academic year) of student growth (as defined in this notice).
States, LEAs, or schools must include muitiple measures, provided that teacher
effectiveness is evaluated, in significant part, by student growth (as defined in this
notice). Supplemental measures may include, for example, multiple observation-based
assessmenis of teacher performance.

Formative assessment means assessment questions, tools, and processes that are
embedded in instruction and are used by teachers and students to provide timely
feedback for purposes of adjusting instruction to improve learning.

Graduation rate means the four-year or extended-year adjusted cohort graduation rate
as defined by 34 CFR 200.19(b){1).

Highly effective principal means a principal whose students, overall and for each
subgroup, achieve high rates (e.g., one and one-half grade levels in an academic year)
of student growth (as defined in this notice). States, LEAs, or schools must include
multiple measures, provided that principal effectiveness is evaluated, in significant part,
by student growth (as defined in this notice}. Supplemental measures may include, for
example, high school graduation rates; college enroliment rates; evidence of providing
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language learners; and to the extent feasible, use universal design principles (as
defined in section 3 of the Assistive Technology Act of 1998, as amended, 29 U.S.C.
3002) in development and administration.

Increased learning time means using a longer school day, week, or year schedule to
significantly increase the total number of school hours to include additional time for (a)
instruction in core academic subjects, including English; reading or language arts;
mathematics; science; foreign languages; civics and government; economics; arts;
history; and geography; (b) instruction in other subjects and enrichment activities that
contribute to a well-rounded education, including, for example, physical education,
service learning, and experiential and work-based learming opportunities that are
provided by partnering, as appropriate, with other organizations; and (c} teachers to
collaborate, ptan, and engage in professional development within and across grades
and subjects.1

Innovative, autonomous public schools means open enrollment public schools that,
in return for increased accountability for student achievement (as defined in this notice),
have the flexibility and authority to define their instructional models and associated
curriculum; select and replace staff; implement new structures and formats for the
school day or year; and control their budgets.

Instructional improvement systems means technology-based tools and other
strategies that provide teachers, principals, and administrators with meaningful support
and actionable data to systemically manage continuous instructional improvement,
including such activities as: instructional planning; gathering information (e.g., through
formative assessments (as defined in this notice), interim assessments (as defined in
this notice), summative assessments, and looking at student work and other student
data); analyzing information with the support of rapid-time (as defined in this notice)
reporting; using this information to inform decisions on appropriate next instructional
steps; and evaluating the effectiveness of the actions taken. Such systems promote
collaborative problem-solving and action planning; they may also integrate instructional
data with student-level data such as attendance, discipline, grades, credit accumulation,

' Research supports the effectiveness of well-designed programs that expand learning time by a minimum
of 300 hours per school year. (See Frazier, Julie A.; Morrison, Frederick J. “The Influence of Extended-
year Schooling on Growth of Achievement and Perceived Competence in Early Elementary School.” Child
Development. Vol. 69 (2), April 1998, pp.495-497 and research done by Mass2020.) Extending learning
into before- and after-school hours can be difficult to implement effectively, but is permissible under this
definition with encouragement to closely integrate and coordinate academic work between in-school and
out-of school. {See James-Burdumy, Susanne; Dynarski, Mark; Deke, John. "When Elementary Schools
Stay Open Late: Results from The National Evaluation of the 21st Century Community Learning Centers
Program.” Located at

hitn-Fwwew mathematicanr. caom/publications/redirect PubsDB asp?strSite=hitty:/epa.sagepub.comiegifcn
nient/abstract/29/4/296 Educational Evaluation and Policy Analysis, Vol. 28 (4), December 2007,
Document No. PP0O7-121.)
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and student survey results to provide early warning indicators of a student's risk of
educational failure.

Interim assessment means an assessment that is given at regular and specified
intervals throughout the school year, is designed to evaluate students’ knowledge and
skills relative to a specific set of academic standards, and produces results that can be
aggregated (e.g., by course, grade level, school, or LEA) in order to inform teachers and
administrators at the student, classroom, school, and LEA levels.

Involved LEAs means LEAs that choose to work with the State to implement those
specific portions of the State’s plan that necessitate full or nearly-full statewide
implementation, such as transitioning to a common set of K-12 standards (as defined in
this notice). Involved LEAs do not receive a share of the 50 percent of a State’s grant
award that it must subgrant to LEAs in accordance with section 14006(c) of the ARRA,
but States may provide other funding to involved LEAs under the State's Race to the
Top grant in a manner that is consistent with the State’s application.

Low-minority school is defined by the State in a manner consistent with its Teacher
Equity Plan. The State should provide, in its Race to the Top application, the definition
used.

Low-poverty school means, consistent with section 1111(h)(1)(C)(viii} of the ESEA, a
school in the lowest quartile of schools in the State with respect to poverty level, using a
measure of poverty determined by the Siate.

Persistently lowest-achieving schools means, as determined by the State: (i) Any
Title 1 school in improvement, corrective action, or restructuring that (a) |s among the
lowest-achieving five percent of Title | schools in improvement, corrective action, or
restructuring or the lowest-achieving five Title | schools in improvement, corrective
action, or restructuring in the State, whichever number of schools is greater; or (b) Is a
high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less
than 60 percent over a number of years; and (i} Any secondary school that is eligible
for, but does not receive, Title ] funds that (a) Is among the lowest-achieving five
percent of secondary schools or the lowest-achieving five secondary schools in the
State that are eligible for, but do not receive, Title | funds, whichever number of schools
is greater; or (b) Is a high school that has had a graduation rate as defined in 34 CFR
200.19(b) that is less than 60 percent over a number of years. To identify the lowest-
achieving schools, a State must take into account both (i) The academic achievement of
the “all students” group in a school in terms of proficiency on the State’s assessments
under section 1111(b}(3) of the ESEA in reading/language arts and mathematics
combined; and (ii) The school's lack of progress on those assessments over a number
of years in the “all students” group.
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Student achievement means

(a) For tested grades and subjects: (1) a student’s score on the State’s
assessments under the ESEA; and, as appropriate, (2) other measures of
student learning, such as those described in paragraph (b) of this definition,
provided they are rigorous and comparable across classrooms.

(b} For non-tested grades and subjects: alternative measures of student learning
and performance such as student scores on pre-tests and end-of-course tests;
student performance on English language proficiency assessments; and other
measures of student achievement that are rigorous and comparable across
classrooms.

Student growth means the change in student achievement (as defined in this notice)
for an individual student between two or more points in time. A State may also include
other measures that are rigorous and comparable across classrooms.
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Attachment 3
Description of Intervention Models from the US Department of Education’s Race
to the Top Application for Initial Funding (CFDA Number: 84.395A); pages 71-74

There are four school intervention models referred fo in Selection Criterion (E)(2):
turnaround model, restart model, school closure, or transformation model. Each is
described below.

(a) Turnaround model.
(1) A turnaround model is one in which an LEA must

(i) Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

(i) Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students,

(A) Screen all existing staff and rehire no more than 50 percent;
and

(B) Select new staff;

(ii} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

(iv) Provide staff with ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive instructional
program and designed with school staff o ensure that they are equipped
to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies;

{v) Adopt a new governance structure, which may include, but is not
limited to, requiring the school to report to a new “turnaround office” in the
LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;
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(vi) Use data to identify and implement an instructional program that is
research-based and “vertically aligned” from one grade to the next as weli
as aligned with State academic standards;

(vii) Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

(viii) Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

(ix) Provide appropriate social-emotional and community-oriented services
and supports for students.

(2) A turnarcund model may also implement other strategies such as:

(i) Any of the required and permissible activities under the transformation
model; or

(ii) A new school medel (e.g., themed, dual language academy).

(b) Restart model. A restart mode! is one in which an LEA converts a school or closes
and reopens a school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been
selected through a rigorous review process. (A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain functions and
resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.) A restart model must enroll, within the
grades it serves, any former student who wishes to attend the school.

(c) School closure. School closure occurs when an LEA closes a school and enrolls
the students who attended that school in other schools in the LEA that are higher
achieving. These other schools should be within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new schools for which
achievement data are not yet available.

(d) Transformation model. A transformation model is one in which an LEA implements
each of the following strategies:

(1) Developing and increasing teacher and school leader effectiveness.
(i) Required activities. The LEA must--

(A) Replace the principal who led the school prior to
commencement of the transformation model;
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(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth (as defined in
this notice) as a significant factor as well as other factors
such as multiple observation-based assessments of
performance and ongoing collections of professional practice
reflective of student achievement and increased high-school
graduations rates; and

(2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high-school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done so;

(D) Provide staff with ongoing, high-quality, job-embedded
professional development (e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the
community served by the school, or differentiated instruction) that is
aligned with the school’s comprehensive instructional program and
designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to
successfully impiement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible
work conditions that are designed to recruit, place, and retain staff
with the skills necessary to meet the needs of the students in a
transformation school.

(e) Permissible activities. An LEA may also implement other strategies to develop
teachers’ and school leaders’ effectiveness, such as:

(1) Providing additional compensation fo attract and retain staff with the skiils
necessary to meet the needs of the students in a transformation school,

(2) Instituting a system for measuring changes in instructional practices resulting
from professional development; or

(3) Ensuring that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s seniority.
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(f) Comprehensive instructional reform strategies.
(1) Required activities. The LEA must:

(i) Use data to identify and implement an instructional program that is
research-based and *vertically aligned” from one grade to the next as well
as aligned with State academic standards; and

(ii) Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students.

(2) Permissible activities. An LEA may also implement comprehensive
instructional reform strategies, such as:

(i) Conducting periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(i} Implementing a schooiwide “response-to-intervention” model;

(i) Providing additional supports and professional development to
teachers and principals in order to implement effective strategies to
support students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(iv) Using and integrating technology-based supports and interventions as
part of the instructional program; and

(v} In secondary schools:

(A) Increasing rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement or
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment
programs, or thematic learning academies that prepare students for
college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage
of these programs and coursework;
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PROPOSED AGENDA ITEM: Forest Ranch Charter School Renewal
Prepared by: Sara Simmons
D Consent Board Date _January 6, 2010

l:l Information Only
Discussion/Action

Background Information

The Forest Ranch Charter School was granted a charter by our board at the end of the
2007-2008 school year. The charter was granted for a two year term, and Forest Ranch
Charter School has requested a renewal.

A Public Hearing was held in December and tonight the District Charter Review Committee
will deliver a report regarding this matter.

Education Implications

Forest Ranch Charter School provides a K-8 alternative educational choice to the children
of that community.

Fiscal Implications

Forest Ranch Charter School is a direct-funded model, which means that ADA generated by
FR students flows directly to the school and not to CUSD.

Additional Information

Per Ed Code, charter school renewals must be approved for no less than a 5 year term. The
renewal for Forest Ranch Charter School would be in effect until the conclusion of the 2014-
15 school year. :
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PROPOSED AGENDA ITEM: Chico Country Day Charter School Renewal

Prepared by: _Sara Simmons

|:| Consent Board Date January 6. 2010

|:| Information Only
Discussion/Action

Background Information

Chico Country Day Charter School was granted a renewal of their charter by our board at
the end of the 2004-05 school year. Per Ed Code, the charter renewal was granted for a five
year term, and CCDS has requested a renewal.

A Public Hearing was held in December and tonight the District Charter Review Committee
will deliver a report regarding this issue.

Education Implications

CCDS has been providing an educational alternative to students in grades K-8. The renewal
proposes to continue that educational offering.

Fiscal Implications

Chico Country Day Charter School is a direct-funded model, which means that ADA
generated by FR students flows directly to the school and not to CUSD.

Additional Information

Per Ed Code, charter school renewals must be approved for no less than a 5 year term. The
renewal for Chico Country Day School would be in effect until the conclusion of the 2014-15
school year.
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PROPOSED AGENDA ITEM: Revisions to Roads Online Charter School

Prepared by: Sara Simmons

D Consent Board Date  January 6, 2010

EI Information Only
Discussion/Action

Background Information

Roads Online Charter School was approved for a 2 year term by the board on August 26,
2009. The charter school intended to open in the fall of the 2009-10 school year. Legal
counsel for Roads is seeking two revisions to the original charter document as follows:

1. Provide that operation of the school commence no later than Sept. 30, 2010
and permit the charter to operate through September of 2012 prior to seeking
renewal.

2. Change the school's name to Pivot Online Charter School

Education Implications

Secondary students in our area will not be able to attend this school until the fall of 2010,
rather than this school year.

Fiscal Implications

CUSD will not be responsible for oversight for this charter during the 2009-10 school year.
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TITLE: Proposed Agenda Item
Action:
Consent: January 6, 2010

Information: x

Prepared by: Mary K. Leary, Director

Background Information

The Student Housing Committee meets on an annual basis to review student-
housing alternatives and formulate recommendations to accommodate short-term
needs for the upcoming school year.

Educational Implications

Provide a healthy learning environment for students.
Fiscal Implications
There is no impact to the General Fund.

Additional Information

Recommendation

None at this time. Information only.
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Staff members have confirmed that several undersized special education classrooms being
used in the District are simply too small for the services being provided. Those undersized
classrooms wilt be re-utilized and/or reconstructed on a space-available and/or funding-
available basis. New special education classroom facilities will be designed as follows:

Program Classroom Size
Elementary Resource Specialist Program 600 sq. fi. minimum
Secondary Resource Specialist Program 720 sq. ft. minimum
Special Day Program 900 sq. ft. minimum

The location of existing elementary open enrollment, pull-out programs, i.e. GATE, Open
Structure, was reviewed by the Elementary School Housing Committee in 2008/09.
Recommendations from the Elementary Student Housing Committee will continue to drive the
location of these programs.

Housing for secondary alternative programs will be considered (i.e., community day school,
transition to and from alternative education programs, elementary school opportunity program,
rehabilitation of existing facilities).

Methods to house elementary school students at impacted sites will be reviewed.

Appropriate use of classroom space will be defined, i.e. staff rooms, computer rooms, eic.

-Short- and long-range needs for the District's dependent charter school, Inspire School of Arts

and Sciences, will be addressed.

SOME RELEVANT 2010/11 STUDENT HOUSING CONSIDERATIONS

1.

Enrollment

Chico Unified is in a period of declining enroliment. Due to the long-range nature of school
facilities planning and construction, enrollment projections are revised on an annual basis. The
District is currently using the services of JM King & Associates to project enroilment and
Government Financial Strategies to analyze the collection of developer fees.

While District enroliment as a whole is declining, the enroliment in the Special Needs Programs
is on the rise, particularly the needs of autistic students. Housing the various programs in
existing facilities whenever possible will be a priority. Specialized facilities will be constructed
on an as-needed basis utilizing developer fees.

Budgetary Matters

Due to budgetary constraints and the recent flexibility associated with categorical funds, the
District has decided to abandon Grades K-3 “Class Size Reduction Program or the secondary
“Morgan Hart Class Size Reduction Act” and the State mathematics class size reduction
program. These programs stipulated a 20:1 student ratio. As a result of these decisions,
school capacities have increased for both elementary and secondary schools that were
involved in these programs.
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The Academy for Change's lease expires at the end of the 2009/10 fiscal year. Since the
budget crisis has affected the District’s ability to rent facilities, the program will need to be
moved elsewhere within the constraints of the Education Code.

3. Projected Student Station Needs

200910
Enroliment
(End of
First 2010/11 200910 Housed/
School Projected School (Unhoused)
Grade Level Month) Enroliment Capacities Students
TOTAL ELEMENTARY 6,039 6,088 7,889 1,801
TOTAL JUNIOR HIGH 1,888 1,818 3,091 1,273
9-12 3,902 3,881 4,502 621
Fair View High School 261 252 234 (18)
TOTAL SENIOR HIGH 4,163 4,133 4,736 603
Independent Study 125 146 N/A - N/A
L.oma Vista (on site) 20 21 N/A N/A
Academy for Change 89 88 89 1
TOTAL ALTERNATIVE 234 255 89 1
PROGRAMS
GRAND TOTALS 12,324 12,294 15,904 3,678
2010/11 STUDENT HOUSING PLAN
ELEMENTARY SCHOOLS

The Grades K-6 student housing needs will be met for the 2010/11 school year in existing facilities.
The Committee will also continue to monitor the increasing development surrounding specific
neighborhoods and its impact on housing at the elementary school sites. As neighborhood enrollment
grows, the District must decide whether to add a portable classroom(s) or modify attendance
boundaries to accommodate impacted sites.

JUNIOR HIGH SCHOOLS
The Grades 7-8 student housing needs will be met for the 2010/11 school year in existing facilities.

HIGH SCHOOLS

The Grades 9-12 student housing needs will be met for the 2010/11 school year in existing facilities.
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ALTERNATIVE PROGRAMS

1. Special Education

The special education housing needs will be met for the 2010/11. Expansion of the autism
program can be accommodated with District facilities.

Based on previous Board approval, two additional specialized classrooms will be constructed
on the Loma Vista campus for the severely autistic program. It is anticipated that these
classrooms will be ready for occupancy for the 2011/12 school year.

2, Academy for Change

The Academy for Change program will need 1o be housed in alternate facilities.

3. Inspire School of Arts and Sciehces

a. Short-Range Needs

Inspire School of Arts and Sciences housing needs will be met for 2010/11 in facilities
on a secondary campus.

b. Long-Range Needs

The long-range plan for Inspire School of Arts and Sciences is to maximize enroliment
at the Grades 9-12 level and, perhaps, add a K-8 component. The schoo! will
emphasize curriculum that focuses on the arts and sciences. Therefore, the long-term
facility needs for this school will include science labs and petrformance spaces in
addition to traditional school offerings.

CONCLUSION

The housing needs of Chico Unified School District elementary, junior high, high school and alternative
program students can be adequately met for the 2010/11 school year with the following
recommendations:

» Expand the autism program utifizing one existing classroom at Chico Junior High School
and one existing classroom at Chapman Elementary School

» Move the Academy for Change to the Fair View High School campus. It is anticipated that
between four o eight portable classrooms will be needed to make this move depending on
the programmatic needs that are being developed by the principal. These classrooms will
need to be moved from existing campuses or purchased via developer fees.

» House the Inspire School for Arts and Science on a secondary campus until alternative
facilities can be developed on another site which may better accommodate the needs of the
charter school.

RECOMMENDATION
That staff be directed to:

1. Purchase or move between four to eight portable classrooms to accommodate the move of
the Academy for Change to the Fair View High School campus.
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2. ldentify an alternate site for location of Inspire School of the Arts and Sciences.
3. Begin working toward providing facilities for Inspire School for Arts and Science on the

alternate campus.
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PROPOSED AGENDA ITEM: Appeintment of Governing Board Nominee to Personnel
Commission

Prepared by: Bob Feaster, Assistant Superintendent, Human Resources

[] Consent
[[] Information Only
X Discussion/Action Board Date: January 6, 2010

Background Information:

Chico Unified School District is a Merit System District. This requires a Personnel Commission
which in our District consists of three (3) members. One member is appointed by the District, one is
appointed by the Chapter and one is a neutral who is agreed upon by the other two members. The
current District appointee to the Personnel Commission is Gloria Bevers. Her term expires on
December 1, 2009. Ms. Bevers is interested in remaining on the Personnel Commission as the
District’s representative for another three (3) year term. She has been an active, positive and
productive member of the commission throughout her tenure on the commission. She was first
appointed in December 2002 to complete a one (1) year vacancy. She was reappointed in December
2003 and again in December 2006.

At its meeting on December 2, 2009 the Board announced Ms. Bevers as its intended appointee to the
Personnel Commission. Education Code 45246(b) requires that at a Board meeting at least 30 days
later the public, employees and employee organizations will have the opportunity to express their
views on the qualifications of the person recommended for appointment.

Educational Implications:

Having a fully functioning and complete Personnel Commission will maintain the flow of decisions
regarding issues such as eligibility lists and other issues related to the employment of classified staff.

Fiscal Implications:

None
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Adopted January 6, 2010
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.U'ﬁiﬁ‘e; School District

CHICO UNIFIED SCHOOL DISTRICT

Governance Handbook
Adopted January 6, 2010

Board of Trustees

Jann Reed, President
Rick Rees, Vice President
Andrea Lerner Thompson, Clerk
Elizabeth Griffin, Member
Kathleen E. Kaiser, Member

Superintendent

Kelly Staley

This handbook reflects the governance team’s work on creation of a framework for effective
governance. This involves ongoing discussions about unity of purpose, roles, commitment to
norms and coming to agreement on protocols/formal structures that will enable the governance
team to perform its responsibilities in a way that best benefits all children.
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PROFESSIONAL GOVERNANCE STANDARDS

. Keep the district focused on [earning and achievement for all students.

Recognize that children come to school with diverse educational needs.

Base decisions on the district's vision, student needs, research, empirical data and a
balance of community expectations, legal constrainis and resources.

Ensure that the district has established academic standards and regularly measures
growth in achievement for all students.

Ensure that the district provides opportunities for all students to succeed.

. Communicate a common vision.

Develop and adopt a wriften statement of the disirict vision and other direction-setting
documents using collaborative processes that involve the staff and community.

Ensure that procedures are in place to periodically review the district vision and other
direction-setting documents.

Demonstrate commitment to the vision and goals by regularly communicating them to
staff and the community.

Exhibit behaviors and make decisions that support achievement of the district vision.

Keep current on trends and emerging needs in education in order to proactively
participate in renewing or reviewing the district’'s direction and policies.

Uphold board decisions.

. Operate openly, with trust and integrity.

Conduct district business in a fair, respectful and responsible manner.
Consider the concerns and interests of the staff and community.

Encourage thorough debate, seek to engage in dialogue for clarification and withhold
judgment until all perspectives are heard.

Ensure that all members of the Board have the same information—no secrets or
surprises among members of the governance team.

Clearly communicate decisions to all those who are affected by them.

Keep confidential information confidential.
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CUSD BOARD OF EDUCATION

PROFESSIONAL GOVERNANCE STANDARDS (Cont’d)

4. Govern in a dignified and professional manner, treating everyone with civility and
respect.

Treat the community, parents, students, staff and Superintendent with dignity and
respect.

Listen openly and respectfully to each other, to members of the community, parents,
students, staff and the Superintendent.

Welcome open discussion of different points of view.
Demonstrate ability to disagree on issues and still maintain trust, respect and dignity.

Work together to build consensus for decisions.

5. Govern within board-adopted policies and procedures.

Have a policy development, approval and update process in place that is understood
and followed.

Understand the distinctions between the role of the Board and that of the Superintendent
and staif and do not become involved in the day-to-day operations of the district.

Have agreed-upon norms and protocols to carry out Board responsibilities.

6. Take collective responsibility for the Board’s performance.

Assume collective responsibility for Board conduct, behavior and conflict management.
Function as a governance team with the Superintendent.
Demonstrate a commitment to continually improving governance efforts.

Take responsibility for the orientation of all new members.

7. Periodically evaluate its own effectiveness.

Have procedures in place for regular, on-going self-evaluation.

Ensure meeting agendas provide for a sound order of business and facilitate maximum
focus on matters related to student achievement.

Have norms and protocols in place to ensure that individual Board members do not get
involved in the day-to-day management of the district.

8. Ensure opportunities for the diverse range of views in the community to inform Board
deliberations.

Ensure board policy enables parents, staff and the public to participate in district
discussions, school programs and activities in meaningful ways.

Consider the concerns and interests of all segments of the community in deliberations.
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CUSD MISSION STATEMENT

The mission of the Chico Unified School District, a parinership of students, staff, families and
community, is to ensure all students achieve high levels of academic and personal success,
contribute to their community and confidently compete in a changing global society by engaging
in quality educational programs that address diverse student needs and promote learning

throughout life.

UNITY OF PURPOSE

Unity of Purpose is a common vision, overarching goals, and the values and beliefs governance
team members share about children, the district and public education that help them transcend

their individual differences to fulfill a greater purpose.

CUSD GOVERNANCE TEAM UNITY OF PURPOSE

o We will provide high quality educational opportunities for all students.

o We will build trust and confidence with our community, our staff and our students.

« We will function as an effective team.

¢ We will understand our collective responsibilities to our herifage, current challenges and
community values.

o We will be a team with a common vision and act as a catalyst for the focused efforts of
employees and the community.

o We will be partners with the staff in carrying out the mission of CUSD.

o We will oversee the continuous development of quality programs, staff and facilities.

o We will perpetuate a legacy of positive culfture.

o We will support our staff as they endeavor to enhance the lives of our students.
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GOVERNANCE ROLE AND RESPONSIBILITIES

Citizen oversight of local government is the cornerstone of democracy in the United States. The
role of the trustees who sit on locally elected school Boards is to ensure school districts are
responsive to the values, beliefs and priorities of their communities. Boards fulfill this role by
performing five major responsibilities: setting direction; establishing an effective and efficient
structure; providing support; ensuring accountability; and providing community ieadership as
advocates for children, the school district and public schools.

These five responsibilities represent core functions that are so fundamental to a school system'’s
accountability to the public that they can only be performed by an elected governing body.
Authority is granted to the Board as a whole, not each member individually. Therefore, Board
members fulfill these responsibilities by working together as a governance team with the

Superintendent {0 make decisions that will best serve all the students in the community.

The Board carries out these responsibilities in each of the following job areas:

Setting the District’s Direction
Student Learning and Achievement
Finance
Facilities
Human Resources
Policy
Judicial Review
Collective Bargaining

Community Relations and Advocacy

The Superintendent assists the Board in carrying out its responsibilities in each of the job areas,
and leads the staff toward the accomplishment of the agreed upon district vision and goals. The
following page provides more detail on how the Board performs its governance responsibilities
in each job area. It is important to remember that Boards who inadvertently get involved in staff
functions undercut their ability fo hold the Superintendent accountable for the results of those
efforts.
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We agree with the responsibiiities of school Boards as described below by the California School

Boards Association:

Set the directicn for the community’s schools

Focus on student learning

Assess needs/obtain baseline data

Generate, review or revise setting direction documents (beliefs, vision, priorities, strategic
goals, success indicators)

Ensure an appropriate inclusive process is used

Ensure these documents are the driving force for all district efforts

Establish an effective and efficient structure for the school district

Employ and work with the Superintendent in support of an effective Governance team
Establish a human resources framework that includes policies for hiring and evaluating other

. personnel

Oversee the development of and adopt policies

Set a direction for and adopt the curriculum and require data-producing assessment
systems

Establish budget priorities, adopt the budget and oversee facilities issues

Provide direction for and vote to accept collective bargaining agreements

Provide support through our behavior and actions

Act with professional demeanor that models the district's beliefs and vision

Make decisions and provide resources that support mutually agreed upon priorities and
goals

Uphold Board-approved district policies and support staff implementation of Board direction
Ensure a positive working climate exists for the governance team

Be knowledgeable enough abouti district efforts to explain them to the public

Ensure accountability to the public

Evaluate the Superintendent

Monitor, review and revise policies

Serve as a judicial and appeals body

Monitor student achievement and program effectiveness and require program changes as
indicated

Monitor and adjust district finances and periodically review facilities issues

Monitor the collective bargaining process

Act as community leaders

L J

Communicate clear information about district priorities, goals, policies, programs and fiscal
condition of the district

Engage and involve the community in district schools and activities

Educate the community and the media about the issues facing students, the district and
public education

Advocate for children, district programs and public education to the general public, key
community members and local, state and national leaders
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POSITIVE GOVERNANCE TEAM CULTURE ¢ 100t

Culture is the positive or negative atmosphere created by the way people in an organization
treat each other. Teams have unwritten (implicit) or written (explicit) agreements about how they
will behave with each other and others. These behavioral ground rules, often called norms,

enable teams to build and maintain a positive culture or shift a negative one.

Because the community elects school Board members to set and monitor the direction of the
school district, and the district Superintendent translates all efforts into action, it is vital that the
Board and Superintendent have a respectful and productive working relationship based on trust

and open communications.

CUSD GOVERNANCE NORMS

We agree to

e focus on students’ best interest

e respect each other’s opinions

o listen “actively” to each member's ideas

s Vvalue each member’s point of view

¢ be open fo new ideas

» exhibit positive body language

o not interrupt, nor monopolize

* encourage everyone to verbalize

* disagree agreeably

s recognize the positive

e be willing to compromise

e focus on process, not personalities

» act by building on the thought of a felfow governance team member
s commit time necessary to govern effectively

e commit to open communication, honesty, no surprises

s maintain confidentiality
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EFFECTIVE GOVERNANCE

Effective governance teams discuss and agree on the formal structures and processes used by
the trustees and the Superintendent in their functioning as a team {e.g., processes or structures
for agenda setting, set-up of Board room and table, agenda structure, handling complaints or
concerns from the community, bringing up a new idea); how governance teams operate, and
how they do business. These agreements about how groups will operate are often called

protocols.

CUSD BOARD OF EDUCATION PROTOCOLS

The following protocols were developed to support and promote the effectiveness of our

governance team.

Issue Protocol

Self-monitoring of » We will schedule a workshop every winter to review governance

governance team team agreements and processes by reviewing the Governance

effectiveness Handbook.

[ssue Protocol

Voting no * Each trustee respects the right of other trustees to voite “no” on an
issue.

o Everyone agrees it is a courtesy to the team to explain the reasons
for the “no” vote either during deliberation or before casting the vote.

Issue Protocol

Visiting schools * \Visiis are encouraged.

+ As a professional courtesy, trustees will call the principal ahead of
time to arrange the visit.

o Trustees will also be cautious about encroaching on the learning
environment. To assist in this matter, the Superintendent will ensure
principals and teachers know that a teacher does not need fo
interrupt his/her lesson when a Board member visits a classroom.
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CUSD BOARD OF EDUCATION PROTOCOLS (Cont’d)

Issue

Protocol

Handling concerns
from the public and
staff

* When someone brings a concern to the Board, we will listen
carefully, remembering we are only hearing one side of the story,
and then we will direct that person to the person in the district most
appropriate and able to help them resolve their concern.

 We will make sure they understand the appropriate order of whom
to contact (i.e., teacher, then principal, then district staff) and are
aware of any formal forms or policies that might assist them (e.g.,
written complaint form).

e This will ensure everyone is treated fairly, equally and expeditiously
and that the processes and procedures of the district are upheld.

¢ it will also clarify that one Board member has no individual authority
to fix a problem.

* As a representative of the public, it is important the Board member
invite the person with the complaint to ultimately get back to him/her
if there was a failure in the process.

Issue

Protocol

Individual Board
member requests for
information

¢ When an individual Board member requests information pertaining
to an agenda item, it will be provided to all Board members.

¢ An individual Board member will — insofar as possible — work to let
the Superintendent and staff know ahead of time when a request for
information will be made in public so the staff can be prepared to
provide a thorough answer.

¢ [ndividual Board members will self-monitor o ensure one person’s
request for information does not divert an inappropriate amount of
time from staff efforts to achieve district goals.

Issue

Protocol

Individual Board
member requests for
action

e The only authority to direct action rests with the full Board sitting at
the Board table.

e A majority vote sets such direction.

e |Individuals may request an item for a future agenda by explaining
their interest in a particular course of action and working to get a
Board majority to support moving in that direction.

« When a majority of the Board, sitting in a formal meeting, requests
action, it should be done in the context of the intended results. It is
the duty of CUSD staff to determine the methods used to achieve
those results.
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CUSD BOARD OF EDUCATION PROTOCOLS (Cont’d)

Issue Protocol
Board meeting * We understand that Board meetings are meetings of the Board held
management in public, not open forum town hall meetings.

o We will keep this in mind as we conduct our meetings, allowing the
public to provide input at the time allotied to ensure the multiple
voices of the community inform Board deliberations.

* However, when the Board deliberates, it will be a time for the Board
to listen and learn from each other, taking the public input into
consideration, not a time fo re-engage with the public.

+ We will consistently abide by our formal processes relating to this
issue so that all persons are treated fairly and equally.

* We will review our policies, bylaws and protocols refating io Board
meeting management (e.g., time limits on input from members of
the public), revising or reaffirming them as appropriate.

Issue Protocol
Email *  We will use email carefully to insure that we do not violate the

Brown Act which prohibits Board members from exchanging facts to
~ Develop collective concurrence

- Advance or clarify an issue

- Facilitate agreement or compromise

-~ Advance ultimate resolution

We recognize that by using Reply All

- Easily makes email part of the deliberative process

- Creates a public record

- Inhibits opportunity for any other two Board members to have a
conversation on a topic

Board members will be aware of and follow District policy as it pertains
to electronic communication

10
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CUSD BOARD OF EDUCATION PROTOCOLS (Cont’d)

issue

Protocol

Role and
Responsibilities of
the Board President

Our Beliefs:

We have an obligation to set an example of good government in action for our

community. We will mode/ dignified problem solving for our community and our

children. The Board President works with the Superintendent to ensure Board

mesting effectiveness. We intend that our Board meetings proceed

professionally, efficiently and effectively and that district staff will have the

opportunity to provide necessary background materials and information to the

Board in a respectful environment, Each Board member must have the

opportunity to express his or her viewpoint during Board defiberation. Everyone

in aftendance at Board meetings will be treated with dignity and respect. The

Board president has a facilitation role relative to Board meetings, and acts as

spokesperson for the Board. S/he has no more authority than any other Board

member outside of Board reetings.

Our Agreement:

The role of the Board president is to:

+ chair meetings,

¢ work with the Superintendent as necessary to help ensure Board members
have the necessary information and materials to make wise decisions,

| »  make sure that pending agenda items are addressed appropriately,

» confer with the Superintendent before meetings to prepare, as necessary
for the upcoming meeting,

« model the tone and behavior the Beard wishes to convey to the
community,

As meeting chair, the Board president will:

s open and preside over meetings,

+ introduce agenda items, providing some background information as
appropriate, different from background information that is provided by staff
(e.g., “This is an item we have had on our agendas four times in the last
three months. We have given it a greal deal of consideration and
appreciate alf of the input we have received from the public and the
information staff has provided on the issue. Tonight we will receive
additional public inpuf, deliberate further and hope fo make a final
decision.”),

s call on speakers,

+ not make a motion him or herself, but ensure that there is one made at an
appropriate time during deliberation,

» make sure all Board members have a chance to share in deliberation,

+ work 1o facilitate effective deliberation,
interpret and clarify for understanding to ensure that all Board members
have an accurate understanding as the deliberation proceeds,

+ wait until all other Board members who wish to speak on an issue have

done so before adding his or her own comments,

call for a vote restating the motion,

clarify and authenticate all action, order and procedures of the Board,

adjourn meetings,

remind the governance team and audience members of any mesting

guidelines and Professional Governance Standards the Board has

adopted, as necessary,

+ work with the Superintendent to make sure there is appropriate follow-up
and clarification of possible options for the Board following the Board
meeting,

» serve as the spokesperson for the Beard — always bearing in mind the
direction and commitment of the Board given during Board meetings.

11
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Issue Protocol
Designated Our Beliefs:
Spokesperson(s) it is essential that important information be communicated fo members

of the Board, the staff and the community in as timely a fashion as
possible. Board Members and the Superintendent have an obligation to
communicate clearly about district issues tfo the staff and community.
We recognize that some situations have legal or other considerations
that may place restrictions on what may be told to the media or public.
Confidential issues must remain confidential. it is important that the
Board speak with clarity and consistency regarding Board actions in
order to maintain the trust of our community.

Our Agreement:

In most cases, everyone is comfortable having the press contact any
Board member. However, occasionally an issue requires there be one
chief spokesperson. Who fills this role may vary from year to year and
from issue to issue.

The designated spokesperson will vary depending on the issue or
situation:

¢ Crisis: The Superintendent will be the primary spokesperson and
may involve the Board president at his/her discretion.

¢ Meeting Information (e.g., Board meetings, agenda items, study
sessions): The Board President and the Superintendent will serve as
primary spokespersons.

» Core Values / Vision [ District Priorities / General District
Information: All governance team members may serve as
spokespersons.

¢ During the Annual Governance Workshop in the winter the
governance team will discuss which team members are going fo be
networking with which community groups and organizations.

o [f a Board member is invited to speak to a community group or
organization, s/he will make sure other Board members know about
the invitation and will request updated district information as
appropriate.

12
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AGREEMENTS TO FACILITATE GOVERNANCE LEADERSHIP

A major difference between groups and teams is that teams have clear agreements (norms that
identify expectations for behavior, and protocols that describe how the team will operate) set by
the team’s members. Once developed, these norms and protocols shape how team members
behave with each other and how they perform their responsibiities.

Group expectations help a group work fogether to not only address difficult issues in an
objective and consistent way, but also to confirm what each member will do in the normal

course of business fo help the team succeed.
-CSBA

CUSD Governance Team Norms and Protocols

The Board of Education for the Chico Unified School District is entrusted by the community to
uphold the Constitutions of California and the United States, to protect the public interest in
schools, and to ensure that a high quality education is provided to each student.

To effectively meet district challenges, the Board and Superintendent must function together as
a governance leadership team. Agreed upon behaviors (or norms) and operating procedures (or
protocols) support consistent behaviors and actions among team members.

The purpose of the CUSD governance team agreements is fo ensure a positive and productive
working relationship among Board members, the Superintendent, district staff, students, and the
community. The protocols were developed for and by the members of the governance team,
and may be modified over time as needed.

We have reviewed and agree to follow the aforementioned governance team norms and
protocols in order to support a positive and productive working relationship among the Chico
Unified School District Board of Education, staff, students and the community. We shall renew
this agreement at the Annual Governance Workshop of the CUSD Board of Education held in
January.

Affirmed on this January 6, 2010

Jann Reed, Board President Rick Rees, Vice President
Andrea Lerner Thompson, Clerk Kathleen E. Kaiser, Member
Elizabeth Griffin, Member Kelly Staley, Superintendent
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